
Negotiating and Validating Requirements. 

Negotiating Requirements: 

This phase emphasizes discussion and exchanging conversation on what is needed and what is to 

be eliminated. In the negotiation phase, negotiation is between the developer and the customer and 

they dwell on how to go about the project with limited business resources. Customers are asked to 

prioritize the requirements and make guesstimates on the conflicts that may arise along with it. 

Risks of all the requirements are taken into consideration and negotiated in a way where the 

customer and developer are both satisfied with reference to the further implementation. The 

following are discussed in the negotiation phase: 

 Availability of Resources. 

 Delivery Time. 

 Scope of requirements. 

 Project Cost. 

 Estimations on development. 

 

Validating Requirements. 

This phase focuses on checking for errors and debugging. In the validation phase, the developer 

scans the specification document and checks for the following: 

 All the requirements have been stated and met correctly 

 Errors have been debugged and corrected. 

 Work product is built according to the standards. 

This requirements validation mechanism is known as the formal technical review. The review team 

that works together and validates the requirements include software engineers, customers, users, 

and other stakeholders. Everyone in this team takes part in checking the specification by examining 

for any errors, missing information, or anything that has to be added or checking for any unrealistic 

and problematic errors. Some of the validation techniques are the following- 

 Requirements reviews/inspections. 

 Prototyping. 

 Test-case generation. 

 Automated consistency analysis. 


